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Kunihiro: There are some cynically realistic souls, or 
realistically optimistic souls here in Japan who main- 
tain that the automotive issue, from the American 
point of view, serious though it is, is after all, the 
entrance, the way-in to the whole complex of U.S.- 
Japan problems. They argue that the real entrance 
(sic), or the way-out is the issue of defense. The 
Americans want Japan to step up its military capa- 
bility. And so, although the automotive question is a 
very serious one, what the United States really wants 
Japan to undertake is to substantially, and perhaps 
vastly, increase its military outlays. 

Now, how would you deal with this line of argu- 
ment? Do you think that there is some truth to this 
line of argument? 


The Defense Is a Separate Issue 


Davies: Well, personally, I do not think that the two 
issues are really connected. 

Kunihiro: I see. 

Davies: I think defense is a separate one, argued by 
completely separate lobbyists and special interests in 
the United States. Economically, I would put it 
together with the tailwind which international factors 
supplied the Japanese economy with. Part of that 
tailwind has been a free ride. 
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Kunihiro: Right. 

Davies: And this is, I think, what does annoy the 
Americans, and to that extent it is connected. Japan 
is efficient economically because it isn’t saddled with 
a huge defense bill. But the people who are pushing 
for Japan to rearm seem to me to be unconnected 
with the automobile lobby. I don’t think the people 
who are pushing for Japan to rearm have really 
thought it through. 

The question is, really, against what is Japan 
supposed to erect its defenses? Now, over the last 10 
years we have found that China is no longer an 
enemy. Indeed, it 1s remarkable to me that those 
countries which are encouraging Japan to rearm were 
all the enemies of Japan 25, 30 years ago: America, 
China, South Korea, even Southeast Asia. And 
of course, Europe, or that part of Europe which was 
not allied with you during World War II. The obvious 
answer is the Soviet Union. 


Rearming of Japan is Inevitable 


The Soviet Union is still in a state of war with. 
Japan. The Soviet Union has occupied your northern 
territories. The Soviet Union has enormously in- 
creased its garrison and base facilities on the Northern 
Islands — enormous provocations. 
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And provocations which the Japanese appear to be 
willing to accept because there is no way Japan is 
going to fight the Soviet Union. There’s no way 
Japan, I think, can even contemplate erecting such a 
defense system which would have to be, not global, 
but it would have to cover half of our hemisphere, if 
you're going to protect your trade routes and your 
investments overseas, which is the usual rationale for 
defense expenditure by an international power. And 
that being so, there is a real question in my mind as 
to whether or not we're going to see yet another 
round of belly-to-belly, hara rubbing with Mr. Suzuki 
preserving, wa by telling the Americans, “Yes, we will 
do our best,”’ etcetera, etcetera. 

Against that, I wrote an article last year saying that 
J thought the rearming of Japan was inevitable, not 
only because of the international pressure being put 
on it, but of Japan’s new perception of its relative 
isolation: did it trust the mutual defense treaty with 
the United States, post-Vietnam? In other words, 
would the Americans actually go to war? The shared 
threat of the Soviet Union, from the Soviet Union. 
The fact that the Japanese may be different but not 
unique enough to be the only big, successful, power- 
ful economy in history not to have a concomitant 
defense military establishment to translate that eco- 
nomic power into political-military terms, if need be. 
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But, it seems to me that the militarists who ruled 
Japan in the mid-30’s were able to persuade the 
Japanese people that economic success needed 
colonies. 

Well, the war ended, not in economic success, but 
in economic destruction. And Japan in the last three 
decades has proved that economic success is perfect- 
ly possible without military power, without even a 
foreign policy! If you'll forgive me. 

So, I am very much in two minds, and I don’t have 
any easy answer. 

Kunihiro: I see. 

Davies: I think there are many factors which, par- 
ticularly the historical parallel, which would say 
“Yes, it’s inevitable.” It must come. That, of course, 
plus the international pressure. On the other hand, 
the Japanese philosophically seem to me to be very 
unwilling to make decisions unless forced upon them. 
I find, with my Japanese wife, don’t force her into a 
corner, and then Pearl Harbor happens out of a clear 
blue sky! And this has been the trouble with arguing 
about Japanese politics. 

Fifteen years ago I was writing editorials saying, 
“Japan must play a bigger role, Japan can provide a 
bridge between East and West, North and South,” 
and Japan didn’t have a foreign policy. It’s terrib- 
ly difficult to persuade a people to change when 
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they are successful. Why change success? And I think 
the Japanese will go on as far as they possibly can the 
way they have gone, and they will rearm, but they'll 
rearm I think to placate the Americans, only just that 
much. 

Kunihiro: I see. 

Davies: That would be my guess. 

Kunihiro: So, to that extent you are rather optimis- 
tic, if I may put it that way? 

Davies: Well, you are, I know, a man of peace and in 
that sense you represent the pacifist majority of 
Japan who.... 

Kunihiro: ‘‘Minority.” Let me tell you, minority ... 
Pacifist minority of Japan ... Iam painfully aware of 
the fact that I am, now, in the minority. 

Davies: Well, the vote and the social surveys in Japan 
have always given an enormous vote in favor of being 
passive. The Japanese people are still saying, “My 
favorite country is Switzerland.” Of course they tend 
to forget that the Swiss is one of the most heavily 
armed European countries. That’s why they’ve been 
able to preserve their neutrality. 

But, alright let’s not argue about minorities and 
majorities. But the voices of militarism, I agree, are 
growing. The straw is in the wind. The wisit of poli- 
ticlans to the Yasukuni Shrine; the noises made by 
Generals — who’ve later resigned but they make 
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their point — the planes are allowed to go up with 
bullets and missiles. 
Kunihiro: Handwriting on the wall? The RIMPAC ... 
Davies: The RIMPAC, naval exercises, joint naval 
exercises in the Pacific, the visit of your Commander- 
in-Chief to South Korea. All these, put together, 
don’t make a haystack. But, obviously, the idea of a 
Japanese Army, Navy, and Air Force as opposed to 
the ridiculously named Self-Defense Forces .... 
Kunihiro: It is an armed euphemism, isn’t it? 
Davies: It’s a euphemism, yes. But it’s one growing in 
legitimacy. Now one can discuss it. Five years ago, 
undiscussable, really. 

* 
Kunihiro: Yes, of course. But the question I would 
like to raise to you, Mr. Davies, because you are so 
conveniently and strategically located in Hong Kong, 
you know, as a Britisher, and the question I have in 
mind is, “Should Japan decide to go the military 
route by stepping up its capability enormously? Do 
you think that that would cause a stabilizing factor to 
this part of the world?” Or that would rather rep- 
resent another destabilizing factor in this part of the 
world? That is the thrust of my question, Mr. Davies. 
Davies: Japan as a destabilizing force in Asia, East 
Asia in particular, is seen only economically. I think 
the majority of Southeast Asians, at least their 
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leaders today, would say that a Japanese army would 
be a stabilizing force. Of course, perceptions in Asia 
differ. The Indonesians and the Malaysians tend to 
regard China as the ultimate enemy still, and to dis- 
count the Soviet threat. The Singaporeans, the Thais 
and others see Vietnam, backed by the Soviet Union, 
as a threat and that view has been strengthened since 
Afghanistan. 

It doesn’t matter which you choose: whether it’s 
the Chinese or the Soviet Union. The Soviet Union, I 
think, has shown, ever since Reagan came into power, 
that it understands the use of force, or strength, 
rather. It has responded by saying, ‘‘Let’s have a 
summit,” to Reagan, far more positively than it did 
to Carter, of whose pacifism it took advantage in 
Angola, in Ethiopia, Somalia, in the Horn of Africa, 
in Afghanistan. So, strong forces lined up against 
Soviet adventurism seem to me, and I think seem to a 
lot of people who live in Southeast Asia, basically, 
a stabilizing force, simply because it deters the Soviet 
Union from adventurism. 


“We Are Too Arrogant’ 


Kunihiro: The final theme I would like to cover is 
the point that you raised at the very outset of this 
interview, and that is the growing arrogance and 
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haughtiness on the part of the Japanese. I, for one, 
feel terribly concerned over this obvious rise in our 
self-confidence even to a very excessive degree. The 
reason I feel so scared and concerned over this situ- 
ation is that before the war we went through the 
process of self-praise, you know, culminating in 
excessive self-confidence, which in turn gave rise to 
excessive self-illusion. And I’m not saying that history 
will or may well repeat itself. But I am not without 
some rather eery sentiments about this situation. 

And I might also mention that just about a year or 
so ago an ex-official of the Science and Technology 
Agency of the Japanese Government who now 
teaches at one of the national universities, authored 
a book, I cannot recall the title of it, but the thesis of 
the book was that Japan by any test is the most 
advanced political entity on the face of the earth. 
Japan far surpasses the United Kingdom, the United 
States, France and the rest of the so-called demo- 
cratic world in terms of the degree of the maturation 
of democracy, which astounded me. 

You Know, I mean, I just could not force myself to 
even deal squarely with an absurd thesis like this. But 
this book was rather warmly accepted by the Japa- 
nese reading public, and so on. So, arrogance is right 
here. How would you counter this kind of argument? 
Davies: There is a growing self-confidence, and quite 
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a justifiable pride in achievement. Now this very 
often shades off into arrogance, and you have 
mentioned one prime example of it. But even that, 
you know, has a great deal of justification. 

You have found it difficult to belreve, but there are 
many Western societies now, and I’m not talking 
about Ezra Vogel’s book, Japan as Number One, who 
would very much like to be able to reproduce, in 
their society, the sort of in-built stability that your 
Confucian values bring, that your ie system of ex- 
tended family responsibilities bring, of the way in 
which you have managed to have urbanized without 
slums, filth, crime. You’ve got slums, filth, and crime, 
but nothing like other Western cities, and there is a 
great deal to admire. 

Some of your techniques can be exported: manage- 
ment techniques, lifetime employment, all would be 
perfectly adaptable in the West. There are others 
which can’t be: that feeling, if you like Yamato- 
damashii, you know ‘this homogeneity of the Jap- 
anese society. Western societies can get together and 
be united, which is why successive British Prime 
Ministers vainly called for a return of the Dunkirk 
spirit, when Britain stood together alone. 

But, I think, quite frankly, although arrogance is 
there, and although the old cliché of the Japanese 
not knowing how to run acompletely equal relation- 
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ship: they can admire someone, “Give me your 
meishi, and I’ll know how much I should bow,” or 
they can, not despise, but slightly look down on 
someone, but find it very difficult, apart from their 
own classmates, to find this a completely equal 
relationship. 

And now you are outperforming Western societies 
at what Western societies taught you to do, or what 
you learnt from them to do. You are now doing 
better. It’s becoming . . . it’s going from there to 
there. And there are dangers in this. But, as I say, 
there is much to admire. And I don’t feel, quite 
frankly, that the lunatic fringe who talk about Japan 
as the greatest living exemplifier of how to run a 
society . . . You can’t in this day and age. Inter- 
nationalism is the keyword. Everyone has got to 
come to terms with this. 

Kunihiro: I’m afraid that we’re good at either licking 
your boots, or sitting on your head. 
Davies: You’re good at a lot of other things, too. 

(May, 1981) 


26 


VDOMRE ADE TOMRMLYODOBECIA, 
ENTHEHAOARS, BRAHAM ARI CHALE, HSVIAK 
BEURWELKOOe, ABIL, ESICHEOSNICBY TI 
ET. BDBEAKAHK HS 45290 6A8535, BEHEDHIZFOIMORWVEZ 
AYNHV(ALETM, SSECSORBWVELKEESY, MBit Zer4 
DEKERHASONTCS, H527SEIA, ARZEEKGSHEODER 
rE CHSEMBULADARMITH, —KBHSHRECASLILET 
OBAEtGA, FABLEMAVEORINCSPDRKERBDOES, AB 
ERCEMFSAOHNCHV, ENOMEOHMHMELU, BACKTSOS 
ATEWOTCT, 

a RACSSARALCWIAOl, AD69PE9< USD, LS 
SPIDIEWDIOABERLOTT. 

F-EA WH, ARADHBLTSEIAISEMICOER< AABVE 
od. 

(AR: BA B) 


ee A A do Dh Dd tee eR Ee RD Ee Dd te Oe ee ee ea 


13. lunatic fringe JEMUAKAWO EM. 18. lick one’s boots \D45 
5. HFOT-VYVREBOTCH TRRERVMIZI CIDE 


Don't Force Her @27 


pent yy 1 — RB 


BSF Diz DIEM TRS 


IHRF-EAZRMCCRME, MEROKRAZLAAHS Far 
Eastern Economic Review ield, HEACSSIECHMSENTWIS 
Wad onzwh, 7 XUVAD Fortune P Money, Business Week 
Forbes GEOMiIt AA CHA9. Harvard Business Review 
CG4, HACORMMMSAlL, SOTXKVAICKZHRT 2 ~ 
3M eH5 49, —h, 1 ¥U ZABO The Economist A, 
RieBBéeUCHAOLADHMIMICHSODIZVDECHOSBW, FAS, 
F-ERRO KRIS ARCS RCE CIH< RONTAR, 
HAAO, WERAKUROD AST T RM, Bellic, 
EWDZECTHDHAID, 

C% Z2MFar Eastern Economic ReviewD7 YT SHblr Bit 
BBRILB SECM. WY, TYTANDHVEKYG Tse, 
TYTIDPDY FAT SRKAKADHWVETO, CORUEAO 
Laan A-AKAFUVORUCSHO CLA I, 

MICEVOES, COMMA FICL, N24 from cover to 
cover CMa L CWI Oe, IES < (SHAD CARE LTH TW, 
MILF -ECARICHMENKE DU TEA, HSA THMRBMOAKHIC 
feklaeds, SBAReMTH<., PYTANOESEZCURE 
OM, BAVICEDT, KC NPSAZSZbNCERDTARLES 
KO TCHR SD5 THD, 

ZO Yee a-ld, ERB CREME Tt, SYOR RW 
MHoitz, CVAD, WHEE CSEMSETYIEaA-BLIS 
VURROKD 5 CHS KFEOVBMEDY, BVI 
b, BAXLDBSEBD BDO, 


28 











—-BBAVICENINKZVAENKOlS, Dy F+—-—KBEOS 
7S CH tz, BR, (F< ISBHEO PMY eEDAIWIT, # 
(FO eR IC RAZR A DB, WABI ODP RVOMDDY 
ebook. BAPHMOMMC, AROFY LY VV yp -BRE 
&, CRECMHBe BONO, FABLABE, V2V<UK 
Motte, 

T= AAAS BERD PLUO A SICMEBTSZOTARVD ye 
WIAOM, F-EAZReLAUMIZELCALCOABARFOMATSH 
0, MECOHok., HBREMISREOBEL, ROlIRHT 
PMPDTW, USACE EWDOMSAODECHOR. 
MAIC), EVDDRRKEW OM DAME Pokrken, 

EULTCHHRRKORAMRHSONKA, SBHOBDCBVKES 
te, Kitt.) EBT, Wold concession DEK HDR MV ER 
BMADONKEAREAD SDS DE ODEDK., EOLADHD 
TrHERART ORC aml CWS, 

ANPSdIMFbotok., HPV EWLMRMeRWY, =A 
Rist teetee BHT ICSF vy coPSslEABOAI, KAAIC 
l4VIFE Cld, BHIC M7 TW 4S, 

RiBEDIED, EVWDRASBVUEOCHMVHAHST-ERZR 
cCOmRCHoK. 

YHOMWNOBS YD, HHOMCOR+TA—HPlaAIS aH 
HAD it CORBMOD OK BA——BED, ASVILLOBRAILE 
PHLOKRSODSDUNZAD, 

(<ILV04- FSB) 





4°23 —ERic® 29 





10 


15 


20 


Kunihiro: Would you say that your job as the Secre- 
tary General of the United Nations is the most im- 
possible job in the world as the Japanese rendition of 
your book indicates? 

Waldheim: Well, it is, of course, a difficult job frus- 
trating sometimes, but it also gives great satisfaction 
if I can contribute to the solution of problems in the 
political, economic, social, humanitarian field. 
Certainly I wish we could do more in the United 
Nations to make a greater contribution to peace and 
international cooperation. But, we are not a world 
government, and, I think, there is this misunderstand- 
ing in the public very often that we are a world 
government with executive power. We only have 
moral power. We try to convince governments to co- 
operate with us. I, Secretary General, try very hard to 
get the necessary cooperation from the member 
states, in order to implement resolutions adopted by 
the Security Council or by the General Assembly. So 
what 1s needed 1s a close cooperation and the political 
will of the member states to use the United Nations 
as an instrument for peace and international co- 
operation. 


Does the U.N. Work? 


Kunihiro: I think that you have already touched 
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upon the question that I had in mind as my second 
question. But as you know, Mr. Secretary General, 
since the inception of the United Nations 30 odd 
years ago, we in Japan have always reserved a very 
warm spot for the United Nations and what it stands 
for. And I don’t think I am exaggerating when I say 
that what the United Nations means to the Japanese 
is somewhat akin to what apple pie, or motherhood, 
or the flag means to the average American. I don’t 
think I’m exaggerating when I say that. 

And yet even in Japan, to say nothing of the rest 
of the world, there are some cynical souls who tend 
to argue that the United Nations is less than perfectly 
capable in dealing with the problems of a political 
nature, especially as they relate to war and peace. 
Now, how would you counter or refute this line of 
argument, Mr. Secretary General? 

Waldheim: I counter with a counter question. Is a 
national government perfect? Doesn’t a national 
government also have shortcomings, failures? And 
the same is true for an international organization. We 
have our shortcomings. We have our problems, our 
failures. But we have achieved a lot, the fact alone 
that since 35 years we could avoid a Third World War 
is, IN my opinion, the greatest contribution of the 
United Nations to world peace. 

Kunihiro: How true. 
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Waldheim: Of course, I mention here also the process 
of decolonization. Let’s not forget that the United 
Nations was instrumental in achieving independence 
for all those former countries, nations under colonial 
rule. In Africa in ’45 when the United Nations was 
created, there were only four independent states. 
Today we have 51. So you see, enormous progress has 
been made, and one should be aware of this if one 
talks about the failures of the United Nations. It isn’t 
so; we have indeed been able to make an enormous 
contribution to peace and peaceful solutions of world 
problems. 

I think one should also be aware that the United 
Nations is composed of governments, which means 
human beings, and human beings are never perfect. 
But, all in all, I would say that there is no better 
alternative for the United Nations. It is an excellent 
meeting place. Every year we have over 100 foreign 
ministers, a dozen of heads of state, many heads of 
government. Why would they come to New York? 
Why would they use the United Nations as a forum 
for their statements, as a meeting place with other 
world leaders, if the U.N. were not playing its role in 
these efforts for solving the international problems? 
Kunihiro: As you indicated, to err is human, to for- 
give perhaps, divine. But on a somewhat philosophical 
and ideological plane Id like to ask you this question 
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if I may, and that is when the United Nations came 
into being it consisted of only about 50 sovereign 
states, whereas we have witnessed the proliferation of 
sovereign states over the last 30 odd years, with the 
result that the membership of the United Nations 
today consists of more than 150 nation-states. I 
think, we are living in an age of retribalization, if 
I may put it that way of world politics. Now my 
question is: do you think the proliferation of nation- 
states is conducive to the perpetuation and mainte- 
nance of peace? Or, would you rather say that as 
we have to deal with more and more sovereign states, 
it'll become more and more difficult for us to effect 
peace because of the divergencies of national interests 
and ideologies and so on amongst these nations? 


Universality Essential 


Waldheim: It is basically a positive development 
because it means universality of the world organi- 
zation. And one of the reasons why the League of 
Nations failed, the predecessor of the United Nations, 
was that it was not a universal organization. It was an 
organization mostly composed of Europeans. The rest 
of the world was not really represented; not for 
instance the United States and other big powers. But 
most of the smaller nations were also not represented. 
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So, I think it’s important to have a universal organi- 
zation. Certainly the fact that we have so many 
states, big and small, in our organization — altogether 
now 154, constitutes sometimes a problem in a 
technical respect. But, all in all, the experience is that 
one can negotiate within the United Nations even 
with such a big membership because we are setting up 
working groups, smaller working groups with rep- 
resentatives from each of the regions of the world, 
and in this way we can maintain the negotiating 
mechanism of the organization. So I would sum up 
by saying yes, indeed, it is a positive development, al- 
though there are certain problems arising out of this 
big membership, but we found means and ways to 
tackle these problems. 


More Japanese in the Secretariat 


Kunihiro: My final question, if I may, Mr. Secretary 
General, is concerning your appreciation or your 
assessment of the degree of cooperation by the 
Japanese Government and by the Japanese public for 
the cause of the United Nations. I would like to 
invite your very frank and candid view as to whether 
you are satisfied with the contribution by the Jap- 
anese Government in financial and or moral terms, as 
well as in terms of human inputs. 
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It seems to me that Dr. Akashi is a very notable 
exception in this area, and I sometimes wonder if we 
could do a little more in terms of human inputs in 
the work of the United Nations. Although I have to 
hasten to add that recently there has been a growing 
interest among the Japanese students in the kind of 
careers that Dr. Akashi and his Japanese colleagues 
have so successfully pursued in the United Nations. 
Any comments along these lines? 

Waldheim: Japan is playing a very constructive role in 
the United Nations. The Japanese people are very 
interested in everything which concerns the United 
Nations, and I welcome this and I do appreciate it. 
The Government of Japan, all governments of Japan 
have cooperated with us in a very constructive way. 
They have made their contribution, not only in the 
financial field, and of course we highly appreciate this 
help, but also in the other fields — economic, social, 
humanitarian. We have set up the international uni- 
versity, the United Nations University in Japan in 
Tokyo. This is another sign of the close cooperation 
between Japan and the United Nations, and the great 
interest which Japan shows in this kind of activities. 

Certainly I wish that we had more Japanese 
citizens in our Secretariat. You rightly mentioned Mr. 
Akashi, who is doing an excellent job as head of our 
Information Department. But I agree with you that 


42 


ICHKAZT y TOMALOSBADSASL, MARSA 
HEULT, SOIPULMBAULTHEWOCTIBVMLEBIOCTS, HE 
wmITtC, HEREDIEMPORRAMEMICSY CHARI BeUR 
FrUTl, BWABA-EA BEDS S HO TVSZDOBECT 
Pee laAPAMICUEDD, 

Tbk ARISE CREVAABRMSRRAREUCWET, 
HADARD, ERROR BICHRCMLA ST THY, Micne 
FER ICHUMOEWIEERMUTWET, AROHSSW SRR, 
VWAABRNGEBCONDNI CHAK KA DTWED, RERIZDV 
CH <, RERAY- FSH ABD TRICKBYTOKWVAABRCHAEW 
REVCSHU, BAULCKHVUED, EBS ROCAS, Teoshe 
KERR ICRBLELE, CNOEARECMECORBCHAABRO 1 
DORN, FBROLCIDURBBICNT SHAM DORNE RAKES. 

LOL-AT, bTES<OHAOFRMDESBBICCBM< KA 
Nite RBoCWES. HAROROSHE CEA, HA CHRHYOBRBEKE 
CUTTS S UUMEBSAULTCNTWIET, —ACHDEBKDARA 
OARMBBACEDANHIZSERIODUCT, AROSE KAS, A 
BSB BICSBML, BECHBIHDURKVERRKE DO TCHSACT 
DB, BPEUTDO WHE< BET 
Bsa, GSc AARIS, BIC Cd, BIC FA 7 EDV Cla Bok 
EVAHDOIFSCTD, 

TLbAFhR EATOHVEtA, ARIK, BENT NICSWT 
SEMIS L CHAN CHU, PANCRABARULTWIET, FHIZ4 


13. appreciate #¢&£ 94. MBS. 20. the United Nations University 
EAS. 1969EO HERS CORRES OMDUICAAMEDIEM ON, BIC 
ARRED ROSH. AMOR PHIL FIECWV 7H ARRBICOWT 
tt AOD PAZ cB DD, KEEL NIUOPR, PHESTIOIE 
aeAAMC UTS. 25. Secretariat HORA. slsakKxXECHRT. 


Challenge for Peace @43 


10 


15 


we could need more Japanese citizens in the Secre- 
tariat. And I’m glad to hear that the young generation 
is more and more interested in joining the secretariat 
and in this way making their contribution to our 
important work. 
Kunihiro: So would you say that Japan has not been 
playing the game of take and take, and take as far as 
the United Nations is concerned. 
Waldheim: Certainly not. Japan was, and is, very 
generous towards the United Nations, and I’m look- 
ing forward to a further close cooperation with your 
Government and with your people, and especially 
with the young generation. I’m welcoming them, and 
I hope they will come and work with us closer so 
that we can use this enormous potential which Japan 
represents. 

(October, 1980) 
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Kunihiro: Mr. Fraser, I’m going to be rather blunt 
and I hope you won’t mind it. Now, do you think 
that the success stories of Sony and Kikkoman Soy 
Sauce would be repeated in the United States if and. 
when Toyota and Nissan did decide to erect their 
manufacturing facilities in the United States, hiring a 
large number of American workers? 

Fraser: Well, there is no question in my mind and 
we have the practical example in the more related 
fields than the ones you mentioned, and that is the 
Honda Motorcycle, where the Honda people told me 
during my visit here that it’s just a smashing success. 
The quality is very, very high. They are very en- 
couraged and that is precisely why they’ve reached 
the decision to build passenger cars there, because it 
is so successful. There is no reason why it shouldn’t 


be. 


Easing Friction 


Kunihiro: Do you think that the opening of manu- 
facturing facilities in the United States will help solve 
the so-called alleged “automotive war” between Japan 
and the United States? Do you think that... ? 

Fraser: I think it eases the pressure greatly. And here 
again we don’t have to theorize. We can look at a 
practical example and that ‘practical example is 
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Volkswagen who built 166,000 cars in the United 
States last year. And just a week ago today, the 
president called me before I left the United States 
and said, “We are going to build a second assembly 
plant because the first one was so successful.” 
*k 
Kunihiro: And to be perfectly candid with you, here 
in Japan, among some of us there is a bit of con- 
sternation as to whom you really represent. In other 
words, do you represent the United States Govern- 
ment, do you represent Mr. Carter who is going to 
run for the election, do you represent the American 
economy, do you represent the UAW or what? 
Fraser: Only the UAW, I don’t pretend to speak for 
anybody else. I don’t speak for the Government and 
I’m not here as a representative of the Government. 
I was received, courteously. They listened to my 
point of view and I listened to their point of view. 
Kunihiro: I see. So, you have found your visit to our 
shores extremely successful? 
Fraser: From my point of view, “yes.” I think, you 
know it’s how you measure success. In terms of 
people allowing you the opportunity to present 
your point of view was a... it’s very, very success- 
ful and I appreciated it. Whether or not my mission 
accomplishes anything, only the future will tell us. 
*k 
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Kunihiro: I see. Again, I have to be rather candid and 
even blunt with you, if you don’t mind, and that is, 
one of the principal reasons for the success of the 
Japanese automotive industry in the United States in 
my judgment, is due to the fact that we have pro- 
duced better mousetraps, so to speak. 

Whereas, the less than perfectly satisfactory per- 
formance of the American automotive industry in 
contrast has been, in my judgment, due to the fact 
that you have been producing Monday morning 
lemons and gas-guzzlers and all the rest of it, and I 
hope you won’t mind my saying so. 

Now, do you think that you are going to be more 
productivity-conscious and quality-conscious and that 
you are going to do something rather drastic in order 
to improve the . . . in order to do something about 
the erosion of the good old Protestant, Puritan work 
ethic in the United States? Among the workers, that 
1S. 

Fraser: Well, first of all when you say you are build- 
ing a better mousetrap, I think the parallel is that 
you arte building a mousetrap and we are building a 


? 


“bear trap,’’ it is much larger. I don’t think there is 
any question about it, that not only the Japanese, but 
the Europeans started designing and engineering small 
cars. We didn’t. We ignored that segment of the 


market. And then when we built small cars, they were 
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sort of our cheapest model because all of the profit 
was in the large models. So that what you got from 
that was a couple of disasters, you got the GM Vega 
and you got the Ford Pinto. 

But I must say now, that now that the American 
industries is by necessity and through the force of the 
law, the fuel efficiency requirement, turned their 
attention toward smaller cars. I think the Japanese 
manufacturers will tell you that the X car for ex- 
ample, is an excellent car. The Omni Horizon built by 
Chrysler is an excellent car and it takes nothing away 
from the Japanese auto manufacturers or the engi- 
neers or the workers. 

Without question, without any fear of successful 
contradiction, Toyota, Nissan, and Honda just built 
an excellent quality car, well-designed, well-engi- 
neered, that’s why you should come to America and 
provide the competition and the discipline for the 
domestic auto firms. 


Japan’s Smashing Successes 


Kunihiro: I see. Do you think that Toyota and Nissan 
are capable of making a go of it in terms of human 
resources and so on. Not only in the terms of quality 
of the American workers, but also in terms of the 
quality of the Japanese executives who, for the first 
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time in their lives, will have to deal with non-Japanese 
workers. Do you think they will be able to cope with 
this situation? 

Fraser: Well, of course there are other industries 
where I am told and I read, when Japanese companies 
are located in America, they’ve just been smashing 
successes. And I know of no exception to that. 
Kunihiro: But their operation is on a much smaller 
scale. 

Fraser: O.K., so then I would refer you to Honda. 
And Honda, who can afford to gamble a lot less than 
Nissan and Toyota, they have made this gigantic 
decision, and that is what it 1s, to build passenger cars 
in the United States. And then, it’s fortunate that we 
don’t have to argue theory here and concepts, be- 
cause we’ve got practical models to point to. And 
here is Volkswagen — builds a plant in Pennsylvania — 
such a success that they are now going to have a 
second assembly plant. 

So, you know, you can, I suppose you can pro- 
ject it and conjecture all you want about what the 
future holds, but I have practical concrete examples 
to point to. Now in terms of the Japanese manu- 
facturers being able to handle the situation, I just 
don’t think there is any question about it at all. 


‘There are just, you know, ...they’ve got excellent 


records of the manufacturing process. 
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Demographics’ ‘Dictate’ Expansion 


Kunihiro: My final question, sir, is that I am slight- 
ly concerned over the possibility of the transfer 
of major automotive manufacturing facilities to the 
United States from Japan which might and I under- 
line the term “might,’’ create some problem of un- 
employment or under-employment. And if that sort 
of thing did happen, or should happen, then the 
Japanese people might begin to take a rather dim 
view of the United States which in turn might be very 
counter-productive to the very good relationship 
between our two countries. 

Now, if that sort of thing did HaDspuls; then how 
would you handle that? at 
Fraser: Yes, it would be very unfortunate because I 
have a theory and a principle upon which I have 
always operated and I think it is true for the world. 
And that is you can only share abundance and you 
cannot share scarcity. When you are trying to share 
scarcity and you divide up scarcity, someone is going 
to lose. 

So, I think what you have to do is to look at the 
demographics of our two countries and that would 
dictate to us, both of us that we are going to have 
expanding markets. And now, if for some reason the 
markets did not expand as anticipated and as the 
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demographic studies would indicate, then we have 
some difficulties. And I don’t think there is any 
question about it, that if the Japanese people think 
that they’ve . . . in addition to exporting their cars, 
have exported their jobs, I suppose it would be 
troublesome. Just as it is troublesome for us now. 
We have 220,000 workers unemployed. Now that 
incidentally has not caused us to take this position. 
We took this position in 1960 or ’77 when we had 
full employment in the auto industry. We thought, 
even then and advocated, that Japanese industry 

should come to the United States. 
(January, 1980) 
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Kunihiro: I understand that there has been a growing 
interest in the acquisition of Japanese, not only 
among the literati as in the past in the United States, 
but also increasingly among the businessmen, among 
prospective or active lawyers, diplomats, and people 
from different walks of life. It is certainly heartening 
for us to realize that, and of course you have con- 
tributed very importantly to this trend. 

Now, is it really true that the number of Americans 
expressing sufficient imterest in the acquisition of 
Japanese has been on the very noticeable rise, say, 
during the last 10 years or so? 


Increasing Interest in Japan 


Jorden: I don’t know the most recent figures, I don’t 
think any really recent figures have been compiled. 
But just a few years ago, when the Modern Language 
Association collected statistics, Japanese was second 
in the country among the less-commonly, the so- 
called, lessccommonly taught languages, it was second 
only to Hebrew. It was ahead of Chinese, surprisingly. 
Kunihiro: Yes. 

Jorden: Now, since that time we’ve recognized main- 
land China and there are a number of students who 
are beginning to study Chinese now, there is a sudden 
increase in interest. When this levels off, I don’t 
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know, you know, where we’ll be. But certainly in 
terms of our own program we are having more and 
more applicants. 

Kunihiro: At Cornell, that is? 

Jorden: At Cornell, right, right, and I think part of it 
has to due to the fact that we are interested not only 
in preparing people for literature but also for other 
fields. 

Kunihiro: Would you say that the level of sophisti- 
cation on the part of the American businessman, not 
only in regard to the Japanese language, but in things 
Japanese as a whole, is on the increase? 

Jorden: I think that there is more willingness on the 
part of younger people to admit that this kind of 
knowledge is crucial. I think in times gone by there 
was a feeling that you could go anywhere in the 
world and do business, and people are beginning to 
realize the importance of the foreign culture, the 
foreign language, the foreign attitudes, and that you 
just can’t operate unless there is mutual under- 
standing on both sides. 


Is Japanese Really Unique? 


Kunihiro: There are some people, some scholars, 
professional linguists and students of the Japanese 
language who tend to regard Japanese as being very 
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esoteric, something very special which rejects any 
attempt at objective analysis, you know. In other 
words, they tend to associate some kind of mystt- 
cism, or mystique, I might put it that way, with the 
Japanese language. Now, what is your view on that? 
Jorden: Well, I think that one thing that people tend 
to forget is that a teacher of a language is already 
socialized in his own culture and when he walks into 
the classroom, he already has one point of view which 
comes from his own culture, and included within 
that socialization is the matter of attitude toward 
language. 

I think just the way Japanese regard language in 
general is totally different from the way than an 
American regards languages. 

Kunihiro: True, true. 

Jorden: And so, the Japanese always express great 
amazement if any foreigner can speak anything in 
Japanese at all. And they also are amazed if you 
analyse Japanese in very objective terms. But Jap- 
anese is unique, yes, but so is English and so 1s French 
and so is German. And I think that the Japanese 
are unique in being the only people I know who think 
that their own language is uniquely unique. 

Kunihiro: Well put, beautifully put. 

Well, frankly, I tend to subscribe to the notion that 
the Japanese language . . . , there is some uniqueness 
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you know. 

Jorden: Definitely, as in English. 

Kunihiro: Oh well, as in English, yes, that’s true. 
Jorden: They’re in different areas, different areas, but 
we can find our uniqueness and the Japanese can find 
theirs. 


The Team-Teaching Approach 


Kunihiro: So, may I construe from your statement 
that you regard Japanese as sufficiently, as being suf- 
ficiently universal and therefore teachable to those 
who are not born and raised in Japan? 

Jorden: That’s right, but I also believe that it should 
be approached in a certain way and I subscribe very 
strongly to the team-teaching approach. 

Kunihiro: Would you describe what it is all about? 
Jorden: That is, I think that to teach any foreign 
language effectively you need two kinds of teachers. 
Kunihiro: I see. 

Jorden: One must be a native of the target language 
and target culture, and target culture. 

Kunihiro: True. 

Jorden: He must be an absolutely perfect example of 
the target. And the other teacher should be an 
absolutely perfect example of the base language and 
culture. 
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By base I mean what the students are coming 
from, because if there 1s one thing — we are talking 
about Japanese now — the acquisition of Japanese, if 
there is one thing that a native Japanese can never be, 
never, 1s a gaijin. He can be a foreigner in America but 
he can’t be we don’t call foreigners in America gaijin. 
The only, you need a gaijin in a classroom if a gaijin is 
going to study Japanese. But you must have a native 
speaker of course, and the two must work together. It 
is not a competition between the two, it’s a team 
approach. 

Kunihiro: And that is what you practice at Cornell? 
Jorden: Right, right... 

Kunihiro: How many Japanese, native Japanese 
teachers or instructors do you have? 

Jorden: We have about seven or eight. 

Kunihiro: What about non-Japanese? 

Jorden: American? 

Kunihiro: Yes, non-Japanese American teachers. 
Jorden: Yes, we have two who, well, three at the 
moment, and a couple of assistants, graduates 
students. 

Kunihiro: Are all of them professional linguists or 
linguisticians, if I may put it that way? 

Jorden: The native Japanese, some of them are 
studying linguistics now, getting graduate degrees in 
linguistics. But they serve as the model of the Jap- 
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anese culture. 

Kunihiro: Both language and culture? 

Jorden: That’s right, that’s right . . . Because we also 
put heavy emphasis on gestures, reactions, hesitation 
noises. We teach students how to say eh-to and ah-no. 
Kunihiro: Ahs and oohs, as Prime Minister Ohira is 
credited with? 

Jorden: Right, right. We also teach aizuchi as part of 
our course and these are all things that are special to 


Japan. 


stress the Spoken Language 


Kunihiro: Would you advise that a similar approach 
be adopted by the English teaching community here 
in Japan? 

Jorden: Definitely, definitely. And there must be 
more emphasis in Japan placed on the spoken 
language, spoken English. There again, this is cultural, 
but there is a tendency toward being contemptuous 
of spoken as opposed to written in Japan. 

Kunihiro: What kind of grades would you give to 
English teaching here in Japan, at least on the 
secondary school level or on the collegiate level? 
Jorden: I’m a little reluctant to say this because I am 
sure there are people in this country who are doing a 
very good job and I don’t want to appear to be 


78 


CBee OF-LSeRMSTeECBSTLED., LMLIMDARSIA, F 
AMILNDEFVEVLTORAAREUTWET, 

Ma, ARBCARILMAO., 

Ya-Fv FALKEDESVTSH, EWWEFOORMEODKET 
l4, BRAKMRBOR SU PRG, MAP RHORART RRL 
BILBMULTWSDHCT, CIMS'I-b,ITY- | EWOKkREA 

OPEV AOA. 

Ba, AER E< HST LI) bRATTA, 

Ya-Fv ENLSVTCT, MHEKSEORKRRAVFa7AKlt, HOS 
OWBSSENTWES, FTNCHRMAORBEDS TT, 


fag SI b&b DONS 


HR CIV COKBMAATIA, ARCS SRBRAAIC OMY ANS 
NENAZAKRERBBACTID, 

Ya-Fyv EHlISASCBVET, ENHDSHROBS], MUSE, 
go RABI DDEHRANSNRAVLSBVMDERIOCS, ZHbVKld 
OMe PRC RRe bDDhHIsCTA, ARCH CLINCHES 
ZTERR< ASTAMMHVET, 

Hs, HAORBAAA AH Sctnid, MABEL BSACID, 

BRL AL, KEL ANI CHEEA CTA, 

Ya-Fv *FHNis5bEDEBVICKCYATTIE, EWWETOD, FZ 
BIT ONRKBAR IED TRS DUP SHOVSLHET SPS 


OD DO OD 8 ow 6 D6 a OT OAD OE OT EE OM PEP OA OD PERT EEO IMPOSED EMP ORDO ME SEO OED SP OME SMS STOPS aS 


4. hesitation noises hesitation words EB vn TWRWZEMER. AKA 
CHRCATE) (SM MOMF, BEDA, LEC EERERAACHEIBA, EX 
BARES AR-yEW oR KEDSREKTS. ABDFROLECHS. 
RUCHBHCLEWIA, HOBIE IC, HOR, BIRO, tlrokd 
DSRBRDIAOSNTHY, (KEFRELCOREBMEREUCTWIS. KRBGE 
INSEVIDED CHS. 6. be credited with ~ (HTS. ~AH DTS. 
20. contemptuous #2 NAY. 25. reluctant MMF. VIPVWPOD. 


Is Japanese Unique? @79 


20 


25 


criticizing them, but in general, there is just too much 
stress on reading and translation. And no language is a 
translation of another. 

You cannot get at English by translating Japanese. 
You cannot get at Japanese by translating from 
English. And until people are able to read in the 
foreign language and discuss it in the foreign 
language, they’re really not coping. 

Since there is almost no stress in this country, in 
general, placed on the spoken language, there tends to 
be very little stress on it, the students, of course, 
cannot discuss what they are reading in English. But 
all they can do is look at the symbols and translate 
into Japanese and all their discussion is in Japanese. 
And I think they miss a great deal in this. 

Kunihiro: Would you say, though, that the level of 
English language teaching in Japan has seen some 
major improvements, say, during the last decade or 
so? 

Jorden: I think one thing that has happened 1s that 
there are so many foreigners here now, there are so 
many gaijins, that the Japanese are becoming more 
aware of the fact that in spite of six, eight years of 
study, that they really are very afraid of approaching 
a foreigner and talking. They feel that they are not 
prepared for it. 

So, through that realization and through more 
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contact between Japanese and Americans, this is 
breaking down to some extent, but it’s very slow. 
Kunihiro: We, I think, are more keenly aware of 
the fact that English after all is not a dead language as 
in the case of Latin or ancient Greek, for instance. 
Jorden: Right, right. Exactly, exactly, it’s changing 
every day as is Japanese, so it is much more of a 
challenge to keep up with the current language than it 
is the old, literary language, you can count on that. It 
stayed the same. 

of 
Kunihiro: Would you make any additional comments 
on the state of affairs of English language teaching 
here in this coutry? 
Jorden: Well, I think, again, that the Japanese orien- 
tation is very much towards words, isolated words. 
I’m always impressed by the fact that if you ask a 
Japanese, even one who has no confidence even to 
ask where the railroad station is, if you ask him, 
‘“What’s the Japanese word for ‘biodegradable’? or 
‘What’s the word for ‘nuclear power plant’?,” he can 
give it to you right away. But he can’t put that word 
into any kind of sentence. And he can’t ask the most 
simple questions or answer simple questions. But he 
has learned all these words and I think this is a very 
dangerous approach because there are very few words 
in Japanese that are exactly equivalent to English 
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words and vice versa. 

Now, you also forget just the cultural connotations 
of words. For example, even if, you know, that the 
Japanese word for telephone book is denwacho. The 
American reaction to a telephone book and the Jap- 
anese reaction to a telephone book is entirely 
different. 

Kunihiro: How true. 

Jorden: The telephone book is something we use 
every day, a child can use it, it is in every, it ac- 
companies every public phone. Here one is sur- 
rounded by public phones, I’ve never seen a tele- 
phone book with any one of them. So culturally 
they are different. 

Now, if you move up to sentences, if you move up 
to discourse, the two cultures are very, very different. 
And this is why I am very, both interested and upset 
by the fact that these little calculators. 

Kunihiro: Gadgets? 

Jorden: Gadgets which go from one word in Japanese 
to one word in English, didn’t sell at all in the States. 
Kunihiro: No. 

Jorden: But here! They are... 

Kunihiro: Selling like you-know-what. 

Jorden: They are selling like wild fire because again 
they support the Japanese contention that all you 
need to know is lots and lots of vocabulary. 
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Kunihiro: But on the other hand you once said some- 
thing to the effect that when you talk to a Japanese 
adult with some command of English, you know, he 
tends to strike you as being a little bit childish, now 
what did you mean by that? 

Jorden: The conversation, yes. Now, I don’t mean 
that the person was childish, I mean that the tenden- 
cy again is to stay within a very fixed area of conver- 
sation with foreigners. 

Kunihiro: “When did you come to Japan?’’, “Do you 
like sashimi?” — this kind of thing. 

Jorden: Yes, right and a lot of this has to do with 
how you talk to a stranger. In other words, our topics 
of small-talk are different in the two cultures, and 
this is something that should be included in every 
language course. It isn’t just how do you say “‘x,”’ it’s 
what do you say? Who says what to whom, where, 
when, and how? And this is what I meant. 

Kunihiro: Five ‘‘w’s” is and one “h” or something 
like that, right? 

Jorden: That’s right, that’s right and not enough 
attention ‘is paid to that. 

Kunihiro: I see. 

Jorden: So, that it’s not the people that seem child- 
ish but the level of conversation, simply because the 
topics that are thought to be appropriate for speaking 
to foreigners have not been investigated sufficiently. 
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Kunihiro: I think this is an area in which social lin- 
guistics or linguistic anthropology could do a little bit 
more. 

Jorden: Right. 


The Challenges of Contemporary English 


Kunihiro: The final topic I would like to touch on is 
the fact that English itself is very rapidly changing. 
And sometimes we find ourselves at a loss, you know, 
not knowing how to cope with these tremendous 
changes that do take place in business English, for 
instance. “Jargon” and “‘argot” and things of that 
sort, euphemisms and circumlocutions and all that 
sort of thing. 

Now, would you care to comment on some of 
these aspects of changing English? 
Jorden: Well, if the Japanese will just remember what 
they are doing with gairaigo, they can’t complain 
about the fact that we introduce a few new words. 
Kunihiro: So, you get even with us. 
Jorden: That’s right, that’s right. But I think the im- 
portant thing, again, if they have the appropriate 
framework, if they have the appropriate cultural 
framework, if they know how to operate in American 
society, the least of the problems, the least of the 
problems is vocabulary, what those calculators are 
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worrying about. That is the least of the problems. 

And I would . . . I wish that there could be for the 
Japanese some kinds of advanced training programs in 
the States, advanced in the sense that they would 
take advantage of what English the Japanese do know 
already, but would put emphasis on just those areas 
where Japanese specifically have problems. 

I don’t think the answer is to go into a program 
which has 14 Spaniards and 10 South Americans and 
5 Arabs, and so on. They should have programs which 
are specifically geared toward the problem areas that 
they encounter. So it would be very much like the 
reverse of our “FALCAN”’ program, where we take 
Americans who are studying specifically Japanese, 
and then they come over here and do advanced work. 
Kunihiro: So, the kind of problems and difficulties 
Japanese learners of English encounter are sub- 
stantially different in quality from those difficulties 
that, maybe, Arab learners of the language may en- 
counter, That is what you mean, right? 

Jorden: Right, right. And these difficulties are not 
only linguistic, they’re social linguistics. 
(February, 1980) 
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Kunihiro: Your first encounter with Japan, or with 
this part of the world, for that matter, was back in 
1922, I understand, when you were scarcely out of 
your teens as a very young Marine. Is that right? 
Mansfield: That’s right. We landed at Nagasaki on our 
way home from Taku, China, to coal ship. In those 
days it wasn’t petroleum or oil, but coal. The coal 
was carried up by the Japanese women on their 
heads, their backs, their shoulders, and it was just a 
line of baskets being dumped into the appropriate 
places. But it was an interesting experience. I’m 
delighted to see that women have advanced so much 
since that time, and rightly so. 


On Leave-of-Absence for 37 Years 


Kunihiro: I think that in 1944 you first came to this 
part of the world — more specifically to China as a 
public official of the United States Congress, and ever 
since then you have returned to this part of the world 
very frequently. And in fact you have authored many 
reports on China, on Japan bearing your name. And 
this part of your career is very well-known to us in 
Japan, but one part which is not known to us is the 
fact that back in the 30’s and 40’s you taught Far 
Eastern History at your alma mater, at the University 
of Montana. And I understand that you still hold a 
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status of leave-of-absence from the university. Is that 
right? | 

Mansfield: That’s right. My introduction to the Pacif- 
ic and East Asia was in 1921 and ’22, as you have 
indicated. And because of that experience I devel- 
oped a lifelong interest in this part of the world. 

And I was so impressed with the people and the 
prospects and the possibilities, and the need for 
better understanding, that when I returned to the 
States and I finished my education, it was in Far 
Eastern History. And then, of course, I was on the 
faculty — still am on the faculty at the University of 
Montana. 

I believe this is my 37th year on a leave-of-absence 
status, after teaching there for 10 years. So, I’ve 
always had a job I could go back to, and never had 
to worry about unemployment. So, I’ve been quite 
lucky. 


Views Unchanged 


Kunihiro: Now, seriously, as a result of your ac- 
quaintance with this part of the world of long years 
standing, and particularly your three years of am- 
bassadorship to Tokyo, your views of Japan and of 
this part of the world, I would suspect, have under- 
gone some change. If so, would you spell out what 
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kind of change has taken place in your views of Japan 
and of the Far East? 

Mansfield: No, they haven’t changed. I have kept up 
pretty much on Japan, China, the Philippines and 
East Asia generally. I’ve been a student; I am not an 
expert of affairs in this part of the world. And it’s 
just about, as I anticipated, except that the trade 
problems became a little more difficult during my 
tenure here, and they did cause some difficulties 
between our two countries. 

But fortunately we’ve been able to cope with our 
differences, work out mutually satisfactory agree- 
ments, and I think that now our relations are on a 
sound footing, and my aim is to keep them strong 
and sound, and make them stronger and better in the 
years ahead. 

Kunihiro: So, you have found your Tokyo post re- 
warding and exciting. And I hope that you have 
found your colleagues in and out of the Japanese 
Government cooperative and congenial. 

Mansfield: Without question. There couldn’t be a 
better relationship between our country and Japan 
than that which exists at the present time. The 
Japanese-U.S. relationship is the most important 
bilateral relationship in the world. I find the people 
here very courteous, very kind, very understanding. 

I would hope that we would achieve a greater 
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degree of equality — and that’s the chief word — in 
the relation between our two countries. And I would 
hope also that the United States especially, but Japan 
as well and East Asia, would recognize that Japan is 
our number-one friend, ally, and partner. And that on 
the U.S.-Japan relationship depends the peace, stabili- 
ty and prosperity of the Pacific and East Asia. 


“Era of the Pacific’ 


Kunihiro: You have advocated all along that the “era 
of the Pacific” is upon us. And in fact recently in 
your Hawaii speech you dwelt upon this theme also. 
And I wonder if you would be kind enough to elabo- 
rate a little further on what this era of the Pacific is 
all about, and also. . . and allow me for my candor 
and frankness in asking you this question. 

And that is .. . do you think the Americans can be 
liberated from the perfectly understandable shackle 
of the European-centeredness and orientation, or of 
infatuation, I might say, with the Near East and the 
Middle “East, which is oil-rich and potentially very 
volatile? Do you think the Americans will be able to 
direct their attention more to the Asia-Pacific region? 
Mansfield: I think the answer is “yes.” I think they’re 
moving in this direction. And since the United States 
became an independent nation, the push has always 
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been westward across the Continent, across the 
Pacific. The pull has always been eastward across the 
Atlantic where most of our people came from. 

But I think they’re beginning to realize the stra- 
tegic and trade importance — the economic im- 
portance of this area. We are getting more in the way 
of American investment. Out of $168 billion invested 
worldwide by American business, only $5 billion is 
invested in Japan; $18 billion in East Asia. But it’s 
out here where the greatest returns are and the great- 
est possibilities arise. Our two-way trade with Japan 
and East Asia has increased from $42 billion in 1975 
to $96.3 billion in 1979. And the trend is up. 

It is in the Pacific and East Asia, where you have 

iore than half the people of the world. And when we 
talk of the Pacific and East Asia, we have to take in 
the western coast of South America, Middle America, 
and North America as well. 

It is out here where you have the people, the 
friendly governments, the resources, the markets, the 
great potential. And it’s out here where I think it all 
is, what it’s all about, because I think this is the area 
of the future. 


“What Japan Does Is Japan's Responsibility’ 


Kunihiro: Now the final theme that I’d like to invite 
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your comments on is the matter of defense. 

It seems to us that increasingly strident demands 
for Japan stepping up its military outlays are being 
heard from the United States, and it seems to me 
well orchestrated demands for Japan’s increased 
military expenditures. My question is if these in- 
creasing demands should be held to be a sort of an 
aberration of a highly political nature in an election 
year, or should we take it as a reflection of the quali- 
tative change in international affairs and therefore 
lasting? 

Mansfield: Probably the latter. But I think it should 
be brought out that the Japanese, I believe, over the 
last five years, have doubled their defense expendi- 
tures. That they rank at the present time, seventh or 
eighth among the nations of the world in defense 
expenditures. 

Kunihiro: Exactly. 

Mansfield: That they are modernizing their navy and 
air force and their army,.and that in my opinion they 
have shown steady and significant increases in their 
defense structure, as well as defense expenditures 
over the past eight years. 

As a matter, . . . yes, over the past ten years. Asa 
matter of fact, the Japanese have increased their 
defense expenditures up to and including 1979 at a 
rate of 8 percent over a 10-year average. The NATO 
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countries have increased their defense budgets at a 
rate of 2 percent a year over the 10-year period. 

The United States has decreased its defense ex- 
penditures by 2 percent a year over the same period 
due to inflation and the fluctuation in the dollar in 
relation to other currencies. Of course, next year, and 
for the next four or five years, the plan is to increase 
our defense expenditures by somewhere around 4, 4% 
percent. But J think Japan has done quite well. 

And I think what Japan does is Japan’s respon- 
sibility. And Japan will do what it thinks is best in 
relation to the defense of its own territory, and in 
relation to its mutual security agreement with the 
United States. So I would say that the term “‘steady 
and significant’? — which has come to be interpreted 
in various ways — ‘‘steady and significant” could be 
applied to what Japanese expenditures, and Japanese 
modernization in its defense structure have under- 
taken over the 10-year period. 

So, it’s not something new. It’s something which 
has been going on all the time. 


Anti-Weapons, Pro-Energy ? 


Kunihiro:, I wonder if you are familiar with a recent 
poll, Mr. Ambassador, taken through potentially and 
regionally and locally influential members of the 
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Japanese Junior Chamber of Commerce. And I person- 
ally was very disturbed when I found out that 53 
percent of the respondents, all of them in their 
20’s and their 30’s, favored, not only favored — they 
not only foresaw but also actively supported and 
endorsed the possibility of Japan going nuclear. 
And it seems to me that there is a tendency, given the 
Japanese proclivity towards conformity and groupism 
and so on, we may even go overboard in our effort to 
modernize our defense capability. 

Now, what is your reaction to this poll indicating 

that 53 percent of the reasonably well educated, 
reasonably well-informed and reasonably influential 
leaders of commerce and industry favor Japan going 
nuclear? 
Mansfield: Well I’m surprised to put it mildly, be- 
cause my impression has been that the Japanese 
population is anti-nuclear as far as weapons are 
concerned, and they have good reason to be. But that 
they are pro-nuclear as far as energy is concerned, 
because they have to get away from their dependence 
on the importation of outside energy sources, and 
that is understandable. 

But I think the good sense of the Japanese people, 
and the Japanese Government will prevail. They will 
be very much aware of the possibilities which would 
arise in other parts of Asia if such a program as 
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nuclearization in a weapon sense were to be under- 
taken. I feel that the Japanese have gone along at the 
right pace in the right manner, and what they’ve done 
has met with the approval of their neighbors. And I 
would say that what the Japanese do, and I can’t 
emphasize this too often, is a matter for the Japanese 
themselves. 

And I’m sure, that as a sovereign nation, that they 
will do what they think is best in their own interest, 
and always keep in mind, as we do in our relationship 
with Japan, the importance, the significance of that 
relationship which, I want to repeat, in my opinion, Is 
the most important, bilateral relationship in the 
world: the relationship between Japan and the United 
States. So much depends on it. Working together, we 
can accomplish a great deal for all the people of the 
Pacific, East Asia, and the United States. Working 
apart, our strength is divided, and the good we could 
do for ourselves and other people is dissipated. 

So, this relationship, based on equality and mutual 
understanding, mutual trust, mutual confidence, is so 
important that we have got to work, continue to 
work, closely together. We’ve got to recognize that so 
much depends on us, and we have to be partners in 
the true meaning of the word. 


(April, 1980) 
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Kunihiro: When I was in the United States my liter- 
ary-minded friends made very extraordinary remarks 
about the style — literary style of The New Yorker 
magazine as compared with other magazines or other 
forms of what we sometimes refer to as ‘ephemeral 
literature.”” And could you tell us something about 
the literary style of the magazine? 


Each Writer Has His Own Style 


Shaplen: The style has sort of evolved, I think, over 
the years. Initially it was started out as a humor 
magazine, as you said, and I think the style, as such, 
— as it that exists today didn’t really come to fruition 
until sometime in the 30’s or 40’s as it became a 
more serious magazine which was really not until 
the war started, I think. It started out as a New York 
humor magazine, and then it became, oddly enough, 
an international magazine first — secondly after the 
start, as a result of the war, and then became a 
national magazine. So that today we run articles 
and stories which deal with all parts of the world, 
as well as the United States. But the style as it exists 
now, I think became more noticeable about the mid- 
40’s or -50’s. It’s a careful, careful style. A lot of 
people think it’s too complicated. 

Kunihiro: A bit too lengthy ... 
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Shaplen: A bit too lengthy, and I’m probably one of 
those more guilty of that, but in a way each writer 
really does have his own style. But he writes to a sort 
of New Yorker audience, what he deems to be... 
considers a New Yorker audience which is a highly 
sophisticated, metropolitan, cosmopolitan audience, 
international again; probably half of its 500,000 
circulation is in New York or around New York, and 
the rest is around the country and the world. But 
each writer does have his own style. For example, 
John McPhee, whom many consider to be the best 
writer on the magazine today, has his own unique 
style. Liebling did; who’s now dead. Several of the 
humor writers like Perlman, Benchley, and others 
did too. And those of us who do serious stuff: 
“Letters from Abroad,” like myself, on politics gener- 
ally — again have their own style. Dick Rovere, who 
died a year ago, had the same . . . very unique style. 
There really, despite the similarity of approach in 
style, I think each of us writes himself, as he would 
but maintains a sort of.a picture as he writes of 
what a New Yorker reader will be like; how he will 
respond. So in that sense — similarity, but quite a lot 
of difference in technique, I think. 
Kunihiro: You have answered, at least in part, this 
question I had in mind, but let me repeat it. What 
would you say is the profile of the average New 
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Yorker reader, if there is any such thing? 
* 
Shaplen: It’s hard to say, certainly college degree, 
as a rule, although some high school readers too, 
probably. Probably middle-aged, 40, 45, 55, or may- 
be younger. A lot of people who are in business: 
career people, professional people, intellectuals 
certainly. But a rather wide swath. It cuts across a lot 
of America. People, I mean I’m sure Ross, the original 
founder, used to say that the magazine is not for the 
little old lady in Dubuque — Dubuque, Iowa. 
Kunihiro: Or in tennis shoes? 
Shaplen: Or in tennis shoes, — right. But, I mean it’s 
not meant for a small town audience. And yet I run 
into people in small towns in America, in way out-of- 
the-way places in Asia who have read the magazine 
and who read it. But essentially I would say a 
cosmopolitan, college-educated, sophisticated, fairly 
successful audience — successful financially. 
Kunihiro: In the professions. 
Shaplen: In the professions and business. 
Kunihiro: Any in business? 
Shaplen: And in business too. For example the adver- 
tising is sort of called “Madison Avenue-type advertis- 
ing.’’ It’s in that sense geared to the business world... 
* 
Kunihiro: Now, politically where does The New 
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Yorker magazine find itself across the spectrum? 
Shaplen: Left of center. 

Kunihiro: Oh, I see, left of center. It’s more on the 
liberal side. 

Shaplen: Yes, liberal left of center. On same issues, 
such as the Vietnam War about Mr. Shawn, now the 
editor, there have been only two editors —Ross and 
Shawn — felt very deeply about the way. Very much 
against it. And almost new left in those days, some 
people would maintain. I was out in Vietnam at that 
time, so I mean I was not that far. I was against the 
war; I didn’t approve of sending half a million men 
there. But I did believe in a certain Vietnam commit- 
ment. And the editorials in the ‘‘Talk of the Town” 
used to be further to the left than when I was doing 
the reporting on the ground, you see. So, basically 
left of center. 


New York Has Changed a Great Deal 


Kunihiro: I see. Now, to change the subject, how 
would you compare the people of New York City and 
those of the city you are now visiting and know so 
well — that is, Tokyo, of course. 

Shaplen: Well I wish I did know it as well as all that. 
I’m beginning to learn it. Well, you know it’s interest- 
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ing. I’m coming back to Tokyo now. . . I moved back 
from Hong Kong to America two years ago, as I think 
I told you, And I go to New York two, three days a 
week. I live out in New Jersey, so I see both. But you 
come to Tokyo ... first of all New York has changed 
a great deal in the last 10 years. It’s no longer a safe 
city, for one thing. It’s a very unsafe city, whereas 
Tokyo you can walk anywhere anytime of day or 
night. And therefore you see this reflected in people’s 
attitudes. In New York people walk around literally 
frightened of each other, and look over their 
shoulders as you go into an elevator, you look who’s 
in the elevator with you, subways, which you never 
do around Tokyo. So in that sense — which is a social 
observation really, the people are different. And this 
is reflected in people’s attitudes, I think. In “‘friendli- 
ness.”” New Yorkers used to be friendly people — 
much less so today. Frightened. 

And the cities, the two cities — Tokyo is a far more 
congruent city. I mean, New York has become a 
chaotic city. People in one part of the city — partly 
for the reasons I said — will not even go to another 
part. From one of the five boroughs to another. 
Whereas in Tokyo, you may have Shinjuku, Shibuya, 
Akasaka, and all these different parts, and yet the 
city hangs together — Ginza, it all hangs together. 
New York does not hang together. And this is re- 
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flected in people’s attitudes. There’s a kind of latent, 
neo-parochialism in New York as a result of this, I 
think. 


‘We Can Not Push Too Hard” 


Kunihiro: Mr. Shaplen, your first arrival in Japan was 
at the time of General MacArthur’s arrival at Atsugi 
Air Base. I understand, in fact, you were only three 
or four planes behind’ MacArthur, or something like 
that. 

Shaplen: Yes, as I remember something like that. 
Kunihiro: And ever since that time you have returned 
to this country, how many times? 

Shaplen: Oh, about 10, 12 times. I’ve made a lot of 
short trips but since ’74 I probably spent a total 
about a year here, I think. 

Kunihiro: And you are back in Japan for a month’s 
visit, I understand, and plan to write another lengthy 
New Yorker article. Now, what are you going to 
address yourself to on the basis of your visit to Japan 
this time? 

Shaplen: Well, you know, it’s interesting, there really 
is not an awfully lot going on now. It’s a quiet 
period. It’s a flat period. I don’t know quite why. It’s 
just that things are moving along economically they 
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are sound, although you are worried about certain 
aspects of the economy, but essentially you still are 
sound. Like everybody else, your national debt is 
too high and all of that. It’s about the same as ours, I 
think. But the two questions are really, defense and 
economics: the auto argument, which is not a very 
sexy subject, defense is a little more sexy. I spend a 
lot of time talking about defense, on the question 
how far Japan, how far, how fast Japan is going to 
move and in what direction . . . how far we should try 
to push you without over-pushing you, a very tenu- 
ous, ticklish .. . 

Kunihiro: Don’t over-push us, I tell you. 

Shaplen: I know, everybody tells me that. And I 
think you and I agree about that — I think most of 
the Americans realize that too and they have orches- 
trated a very careful plan, really. And I’ve talked toa 
lot of my friends about this, to not to push too hard 
and at the same time encourage you to spend more 
than you are spending, above the 9.7 limit, but I 
think they realize the limitations of the Japanese and 
the fact that you cannot be pushed too hard, because 
the door will slam. 

So, what we are trying to do 1s gradually inch the 
door open without having it slam back into our face. 
And [| think, this is really, it has to be handled very 
carefully. 
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Japan's Role in South-East Asia 


Kunihiro: Well, my final question is about Japan’s 
relationships vis-a-vis Southeast Asia. Since the com- 
ing into being of the Suzuki Cabinet, it appears that 
the Japanese Government has become more and more 
interested in deepening its relationships to Southeast 
Asia as was evidenced by the fact that the first visit 
by the new Foreign Minister, Mr. Ito, was to South- 
east Asia. Now, do you think that Japan’s deepening 
ties with Southeast Asia, particulary with ASEAN 
nations will make any substantial impact upon the 
power equation in this part of the world? 

Shaplen: Well, I think it could. I’m glad to see you 
really diving into Southeast Asia in the last six years 
again — the six, seven years that I’ve been coming 
back. You wanted to get into Southeast Asia but you 
didn’t really know how. It’s very hard for the Jap- 
anese to project themselves. Language being only 
one of the difficulties and the image of the “ugly 
Japanese” still remains strong down there. But I 
think that is diminishing, and the turning point or it 
really began to turn, when former Prime Minister 
Fukuda went to five years ago, opened up the Five 
New Project Idea, which has still not borne much 
fruit but that’s because they haven’t made up their 
minds on how they want to go about it. This offer 
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still stands. That began it. 

And I think since then, you’ve come out of your 
shell more and have been able to project a better 
image of Japan. They of course, were very upset for 
a long time about Japan just taking, instead of giving, 
or just taking resources and manufacturing them here 
— | think that’s beginning to turn now, joint projects 
and all that, the joint projects are increasing. 

The Vietnam situation, both the Sino-Vietnamese 
War before, and the Vietnamese invasion of Cam- 
bodia and then the incursions in Thailand, have 
brought you closer to the rest of Southeast Asia, 
because they are depending on Japan more. They are 
eager now to have you take a strong enough defense 
posture, they are worried about Japan going too far, 
but not to the point really of severe worry. That’s 
changed. | 

So, I think there is a coming together of minds, a 
meeting of minds now and I hope that continues. I 
think it is very important for Japan to play this role 
in the rest of Asia and along at the same time playing 
a more’ cooperative partnership role with us and 
Europe. We mustn’t leave Europe out of this. 
Kunihiro: Do you think the Japanese ability to reach 
out to the world, to Southeast Asia in particular, or 
perhaps as an example, has been on the rise, generally? 
Shaplen: Yes, I think it has, I say, and I think it isa 
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very salutary, sanguine development. I think the 
Japanese still have some way to go in understanding 
all the Southeast Asians. Because you know the 
people make the mistake of lumping the Southeast 
Asians together. They are all different. They are all 
different as our mutual friend Yano-san will tell you. 

But you're helping Thailand now, for example — 
you're giving quite a bit of aid to Thailand, as we are. 
And I think a bit by bit, this will increase in both the 
bilateral sense and vis-a-vis ASEAN, as a group. And 
ASEAN itself has come together more politically as 
a result of the Vietnam threat. 

So, all of these are healthy signs. Dangerous con- 
ditions too, because nobody knows how far the Viet- 
namese will go, and the Sino-Soviet struggle in the 
areas continues. But out of this sort of chaotic, the 
seeds of catharsis, through chaos perhaps, maybe, I 
think there will be progress made. I would like to see 


it happen. I’ve been encouraged the last year. Yes. 
(September, 1980) 
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Kunihiro: Twenty years, I think, have passed since 
you wrote The Silent Language, and | think it’s 
almost 12 or 13 years since the Japanese rendition of 
The Silent Language appeared. 

Do you think that during the past 20 years or 
perhaps during the last 12 years or so here in Japan, 
great strides have been made in intercultural under- 
standing or cross-cultural communication? 


The Need for Intercultural Communication 


Hall: When I wrote that book there was no such thing 
as a subject of “intercultural communication.”’ 

Now, 20 years later we find that this has become 
sort of a buzzword, and that people are beginning to 
appreciate the subject of and the importance of 
intercultural communication. This is something that 
is extraordinarily vital, and if you don’t appreciate it, 
you can’t really perform in government or in 
business, or if you perform it will be badly. 

Kunihiro: Right. In these days of shrinkage of space 
or annihilation of distance, cross-cultural contacts 
are bound to increase. But, I’m afraid that as cross- 
cultural contacts increase, so may increase cross- 
cultural conflicts or frictions. Do you _ think 
that we are prepared to have a greater amount of 
intercultural contacts without running the risk 


142 


Me, TEDBIECHS "“HROZ lds PDHRANTH5SNHEH, ZO 
BEC) ARRAS MIRA CS CIL12~ L3EMRIAL THES, 

ZO20F, HSWlI12~134FOM(C, ARICKIS SILA OBS, 
DEV ASSNICMICOBBRB CV DEPRICHIS SRS, KEK 
AEL ER CBSATID, 


S(t a S312=F-Yy 5 Y OER 


R-II FAS TRROZ cde Boe, Boc(bhosart7—-ya 
VEWDKRF-VISERRARGEECUR. 
EUDPU0UFROFSA, CNSRIS KA IC —-MARDOUOMIZC LABS 
MOKREI17-BSPABeCeU, COWNB, 4€OHBAIAH-ALE 
MISO OK, BMEORMYODICGVIIHVETFT, ZHlIdeDOHTH 
BIS CR CRA US Os 2PIUOb;. ZOU EHReeUT, < 
Dm ERPELRAOLNVCHAANZLTERBREHBVADMHST 
$. CORM(LMAARERIBAN-—KZEGSH#ARI, BHOFAE 
LiBNhid, BKERRAEMLISLOTS, 
Hah HED ILZ5 CT da, HHRMA), WEA PBREDI EA LA 
AREA TCU SHES COTM S, MILHADIYITFKENRDOODS YER 
BILAT SHC, CbRUtMO RMA Manis, lac eee 


7. strides (38PUAEE C) ERE. 8. cross-cultural communication % 
Rot M{(KFAADHAVEOIDEaTp7—Yary. FCHEl, intercultural 
communication ¢\)9 B#AWC< oa, ARAWHICldlalU. 15. buzzword — 
MLS nite BPAE. ERM ABCOAMAD SSS, Vr —Ty (jargon) 
CMENS. ZLOVveH-AYVAADA DANI C, —MAD AOI b&b BAT 
SKIDICHSA. ZHAS buzzword CHS. TvI¥-T7az0y, YEVTY-4A 
YRO—J (Res) Ge, FR AKICBIS buzzwords tEBAD. 2. 

shrinkage of space or annihilation of distance 2fiiO#a/)\ PIBBEO RRR. 
MERE DH ST SHER SHB RAT SORRSIES. Cntn7 
4yer7-, Kt ve-RROGE. 


intercultural Communication @143 


10 


15 


20 


25 


of these cross-cultural contacts leading to more 
conflicts? 
Hall: I may be appearing to speak against myself, but 
I really am not. But, one of the advantages of this trip 
where I started with a talk in Germany and then 
spent some time in southern France and in Greece 
and in Hong Kong has been an opportunity to see the 
world at first hand on an intimate basis, and it seems 
that some things have happened now that are inde- 
pendent of intercultural communication that are very 
important and which we must not lose sight of. 
One of them is that the common man has more 
money. And because he has more money he is not as 
tense as he was in the past. 
Kunihiro: I see. 
Hall: And because he’s not as tense as he was in the 
past he tends to be a little more appreciative — or 
maybe a little less hard on his fellow men. So that 
along with intercultural communication, I think that 
one constantly has to keep in mind that there are 
other factors that are very strongly at work in the 
process. In other words, you can’t-just depend upon 
intercultural communication to do the job for you. 
For instance, if you’re selling a product, that is a bad 
product, good intercultural communication is not 
going to sell it for you. 
Kunihiro: You’re right. 
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Hall: And this is important. 
* 

Now, on the other side there are political things, 
that when people are held down it doesn’t matter 
how nice you are to them, if they’re held down 
nothing is going to erase that fact. Now, you still 
have to know how to speak to people in their own 
language. 

Kunihiro: Yes. 

Hall: I mean it’s helpful to be able to speak to people 
in their own language, but since everybody in the 
world cannot learn everybody else’s language, I think 
the most important thing now is to know that some- 
times we don’t understand each other and not to go 
away. In other words, to say — not to run away just 
simply because someone is not treating us the way we 
expect to be treated. That’s very important rule — 
just to hold your ground and not let him feel that he 
has alienated you. This is sort of a general rule for 
everybody. In the United States we say ‘“‘hang in 
there.” 

Kunihiro: So you mean to say that intercultural 
communication is not necessarily a panacea for the 
ills that may arise from time to time in cross-cultural 
contacts. But still, nevertheless, you obviously 
maintain that a better acquaintance with intercultural 
communication as a discipline will turn out to be an 
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asset. 


Extremely Successful Japanese Management 


Now, let me ask you a question about a little bit 
different topic. Some of the Japanese companies, | 
understand, have been extremely successful in em- 
ploying their traditionally Japanese methods and 
tools of management in the United States. 

We thought, perhaps, that American workers might 
resent being exposed to the peculiarly and uniquely 
Japanese methods of management practices and so 
on. Now, any comments that you’d like to make 
along these lines? 

Hall: Yes, I don’t know whether it was Sony or 
another case, but I did read about it because the 


Japanese reputation in the United States for its 


products has in part to do with the quality of the 
products, and the very high standards of quality 
control. Our quality control in the United States has 
slipped. 
Kunihiro: I’m afraid so. 
Hall: So that in order to get the quality in this case, 
why, a Japanese quality control person was standing 
behind every American worker. One for one. 

Now, we will normally do-our quality control on a 
sample bases — maybe 2 or 3 percent, or 5 percent, or 
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something else like that, which saves money on 
quality control, but doesn’t save money in the long 
run. The discovery was that first you have to com- 
pliment Japanese management for being willing to 
spend the money to put one quality control person 
for every worker which is something that American 
management would never do, and this is a matter of 
management philosophy. I think the workers could 
see, in this case, that the Japanese management was 
really serious about quality. You see this is what we 
call — it’s an example of nonverbal communication, 
because the presence of those quality control super- 
visors was a very strong communication to the 
American workers... 
Kunihiro: Nonverbal communication? 
Hall: Yes. That this was — that quality is very im- 
portant — that the management is willing to spend all 
of that money to get that kind of results. So, obvious- 
ly the Americans aren’t stupid. You know, they say 
‘Well, I mean if they’re willing to spend this kind of 
money and go to this kind of effort, then this must 
be important to them, and if it’s important to them, 
it’s got to be important to us.’’ Now anyone, unless 
he’s a very disturbed human being, most people like 
to do a good job. 

So in this case, you see, the management methods 
have been effective, very effective on a very deeply 
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personal basis, almost transcending the cultural ones. 
*K 


Kunihiro: Another case which has occurred to me is 
related to the practice of doing physical exercises 
each morning — you know, American workers of Jap- 
anese corporations in the United States are required 
to do some physical exercises before work every 
morning. And at first, you know, they thought — the 
Japanese management thought that, — that would be 
resisted very vigorously by the American workers, but 
the American workers proved to like it. Now, how do 
you explain a situation like this? 

Hall: I have several things that come to my mind all 
at once. One was that we used to do our physical 
exercises in camp as children, and we’re used to that, 
doing the exercises, and in school, also. But the other 
is that in the United States it’s only the big shots who 
were allowed to exercise, and I mean they can have 
their exer-cycle in their office, or they can take time 
off to do exercises. 

Kunihiro: For physical fitness. 

Hall: Yeah, but the workers are not encouraged. 
So, this exercise shows — that again, you see, that 
you're concerned over the health of your workers and 
you're willing to pay them to go out there and to 
exercise their bodies which they know is good for 
them. So, it isn’t just the imposition of corporate 
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will on the person. The person says, ‘Well, they 
think enough about me to care about how my health, 
SO 

Kunihiro: So this episode may be construed as an 
example in egalitarianism, maybe, on the part of 
Japanese management? 

Hall: Well, it’s management concern over the welfare 
of the people working. 

Kunihiro: Very interesting, very interesting. 

Hall: I guess it’s fascinating. 


More Linked with Loyalty than with Logic 


Kunihiro: My final question. Of course in The Silent 
Language you emphasize the importance of appreciat- 
ing the role that is played by nonverbal communi- 
cation: ‘Time Talks,” and “Space Speaks’’ were the 
titles of two chapters in the book. And here in Japan, 
traditionally, we have always held verbal communi- 
cation or verbalization in very low esteem, while we 
have always held reticence or taciturnity in very high 
esteem and consequently we have developed all sorts 
of, all forms of nonverbal communication, one of 
which is called haragei, the world-for-world translation 
of that word goes something like ‘‘the art of the 
belly” which means ‘“‘gut communication.” Nonverbal 
communication. 
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And also we have said that the Japanese language 
abounds with such proverbs for instance, as ‘‘the 
eyes are more eloquent than the mouth,”’ or “sickness 
enters the mouth and misfortune comes out of the 
same place.” “The tongue is to be more feared than 
the sword,” and things of that sort, emphasizing the 
virtue of nonverbal communication or nonverbal 
understanding. 

However, I wonder if this sort of peculiarly Jap- 
anese form of communication can be translatable, as 
we have to engage in more and more cross-cultural 
communication. Any comments along these lines? 
Hall: Well, what you have said is very important, and 
it’s a complicated answer, because there are some 
places — for instance, like in Greece where the eyes 
really are used, and in the United States we don’t 
really use the eyes anywhere nearly as much as they 
do. And in some other places where you don’t look at 
people at all. But the main topic of nonverbal com- 
munication is a much older system. In other words, it 
comes from a different part of the brain. And it is 
one that’s more suffused with emotion and with 
feelings, and interestingly enough, with loyalty. 
Kunihiro: I see. 

Hall: So that a good nonverbal communication is 
more linked with loyalty than it is with logic. Now, 
logic is a Western system, and it’s one which the 
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Japanese tend to mistrust. Because you can prove 
anything with logic. But you are talking — when you 
talk only on this “‘gut’’ level as we talk then, you see, 
you are much more likely to know what is really go- 
ing to happen, and whether you can depend upon the 
other person or not. 


(February, 1981) 
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Kunihiro: Dr. Pisar it seems to me, and I could be 
wrong, that the Soviets are exercising a considerable 
amount of self-restraint in Poland. What accounts in 
your view for the self-restraint that they seem to be 
exercising? 


Communism Can Not Solve the Polish Crisis 


Pisar: There is considerable self-restraint because at 
this stage the Soviets cannot really do anything else. 
They would very much like the Polish events to 
disappear, but it’s very difficult and I think it’s too 
late because now it is really a popular movement. It is 
widespread among the workers, the intellectuals, and 
the people generally who, as you know, are very 
Catholic, very religious, and very devoted to the 
Church. 

If the Soviets were at this moment to walk in with 
the Red Army, I think there would be a tremendous 
blood bath — not because the Polish Army would 
resist as an army, but there would be many unruly 
units of the Polish Army, many splinter sections that 
would go to the forest and would resist, and that is 
the kind of blood bath the Russians are not willing 
to get into at this stage because it could spread very 
quickly to other parts of their bloc. 

I think they will do it no matter what the price in 
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very extreme circumstances. 
Kunihiro: What would you say is the role that is 
played by the Polish Pope, in the first place, and by 
Mr. Walesa and his labor organization in terms of 
discouraging the Russians from marching in? 

*k 
Pisar: Well the Polish people are a very romantic, hot- 
blooded people. And at the present time they are 
particularly heated up because in the last few years 
they have given the world a Pope, a Nobel Prize of 
Literature, and a Liberator: Walesa. 

Yet, I am also impressed by the restraint. They 
seemed to have found in this combination of Walesa, 
who heads up the Solidarity Trade Union and the 
Primate of the Catholic Church in Poland who I am 
sure is in constant contact with the Pope in Rome, a 
kind of a thin line that they know they can move up 
to but not transgress. They are constantly on the 
trapeze, like in a circus, but the thing is impressive in 
its control and restraint. 

I think they realize that the transformation of 
Polish society must progress gradually; that it must 
not get out of control; that the Russians will tolerate 
a certain amount of freedom, perhaps economic 
freedom and closer trade and business relations with 
the West because that makes much more sense for the 
Poles than to be constrained within a sterile Com- 
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munist economy that is not going anywhere. 

But they also know that if they were to transgress 

to such a point that it would look to the Russians as 
if Poland is leaving the security system, the military 
alliance of the Warsaw Pact, leaving behind a big hole, 
a big vacuum in that security system, at that point 
the Soviet Generals would march in at any price and 
bring a stop. 
Kunihiro: Yes. It seems to me that the Polish people 
have been able to gain a large measure of political 
freedom, thanks largely perhaps to Mr. Walesa and 
so on, and it seems to me that the Polish economy is 
still in very bad shape. 

Now do you think that the Polish economy will be 
able to come out of the woods, and if so under 
what circumstances? 

* 

Pisar: I don’t think the Polish economy will be able 
to come out of the woods unless two things happen. 
One, the Polish people must go back to work. At the 
present time they’re not really working. There is 
excitement in the air, and they are agitating. They 
don’t have enough food, they don’t have enough 
material possessions, and they want more freedom, 
and everyone is in a kind of a psychological state of 
effervescence which is not very conducive to getting 
down to the job at hand. 
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Secondly, I don’t think Poland could ever become 
even a reasonably prosperous economy and country 
within the Communist system. It is absolutely clear 
today that the Communist system as an economic 
system is condemned. It is sterile. It doesn’t work in 
agriculture. The Communist countries, even Russia 
itself cannot feed itself. The industry doesn’t work. 
There are all kinds of problems. The events in Poland 
began because housewives could not buy meat, 
could not buy clothing. There was nothing available. 
And that is an endemic, chronic problem of Com- 
munist economics. 

So if Poland is to progress economically, it would 
have to develop business relations with Japan, with 
Western Europe, with the United States, and it would 
have to liberalize at least to some extent its economy, 
but always of course within the limits of remaining 
part of the Soviet bloc, because the Soviet Union will 
not tolerate a complete political and strategic trans- 
formation. Communism cannot economically solve 
the Polish crisis. 


Commerce as a Road to Peace 


Kunihiro: To change the subject slightly, Dr. Pisar, 
years ago you authored a book entitled Coexistence 
and Commerce, which I understand had the title of 


170 


ZEWVDTUNME ED KED IARI b USB BNBVO CAB ME 
Bukd, CARR CL CORMBERIS, FA, BODICRREAZARLT 
WES. SX PERCY AFL, BHEKEVTVELTHWET., KE 
#Elt4, VHASd5, BReBbOETW<KZEMCABWVGCWETF, 
THOT A BKEDOWET, SS OMMBA WML TWEST. R-DVR 
ILSIFSFHMORBZO BMMld, AMRABGVCEVIIZECLR, KH 
HVEGVGACLR. MICHSHBVEMCATUR. INISKEEREAICA 
BOD, POMMRIZHERZOTT, 
CITPSH-DY RRAMAIES RIT Slcltd, BRPRA-DyN, 
FXLVAEDRAMRO MILO LoOMweEE Bone, PRE<ED 
HSRERAS AAILACSYLEMHVETLCMDTD,OEAZAVE 
Lh: FOvION-HREVDESRLEMSIONSHET 6 LENDS V 
9. CHECKS, MRNKE CBS, JEM ONeBRTS 
lATMRVDSCT, MEOK-DY PRACRERBEERKC LD CH 
RTESILILDHETCS. 


Wem l= k SPMHGS 


Ba, CO CH UPMABALV CREA, Stic HFa-—Oy/ 
In Cid FED OLED RB CWIIY ThE DR ERBWETA, (HAL 


CMP OPO MP OAT E MOREE MD OMI EMD EMI OMS MI IMP EMP EM OME EMP OP OLD OPO MOM ODIO I POI CMO STOPS OS ee 


5. is condemned JEESN CIS. (JEFBPES) BBANTWS. 19. stra- 
tegic transformation #KEZAJICSS{IR(L ST SIZ EO BU. 


Draw Lessons and Sound Warning @171 


10 


15 


20 


25 


Weapons of Peace in its European edition. You 
have always dwelt upon the importance of com- 
mercial relations as a means of bringing about a better 
measure of peaceful coexistence between the West 
and the East. 

But there are some pessimistic souls, perhaps in- 

cluding myself, that your policy orientation of “‘Co- 
existence and Commerce” is in for a rather bitter 
winter under the Reagan Administration which seems 
to be taking such a big stick policy vis-a-vis the 
Eastern bloc. Now how would you counter this line 
of argument? 
Pisar: In my present book, Of Blood and Hope, I 
come back to this subject. Of course, I don’t go into 
the same intellectual analysis as in the former book. 
But in a human way I am trying to pose the dangers 
of the East-West confrontation, and I am suggesting 
some kind of approaches on how that animosity 
between East and West could be brought under 
control and stabilized into a form of hopefully 
permanent peace. 

I believe that what I call ‘Coexistence and Com- 
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merce,” and which is really no more than a way of 
taking the poison out of so-called hereditary enemies 
through the interaction of economics, of techno- 
logical cooperation, of industrial cooperation, and 


of commerce generally: that construction of a web 
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of commercial and human contacts between so-called 
enemies is the best cure for the tensions because it 
gives both sides an interest in the process, and be- 
cause it is based on their reciprocal self-interest. 

Now at the present time you're quite right in 
pointing out the tensions are on the increase, and Mr. 
Reagan is waving the big stick, and that is because I 
think . . . in the Carter years American policy was un- 
clear. Mr. Carter did not really know what he wanted 
in that area. He had constantly, in relation to the 
Soviet Union and the Eastern bloc generally, one foot 
on the accelerator and one foot on the brake. 

6 

President Reagan is trying to establish a policy of 
firmness, to refurbish the American military establish- 
ment which needed refurbishment because it had 
been neglected, but I am convinced that when this 
initial process is settled, Mr. Reagan will return to a 
policy that is not only firm but also open. I see no 
hope for the future unless we follow a policy of firm- 
ness but, at the same time, of openness in order to 
transform this relationship into something safer for 
everybody and more constructive. 

And allow me to point out that it is precisely con- 
servative Presidents that came from the Right that 
have been able to practice a policy of détente and co- 
operation more easily because leaders who come from 
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the Left are always suspected. So you had openings 
of that kind that has been begun by Eisenhower, who 
was a Republican, by Nixon: who was the greatest 
Communist biter of all, and now by Reagan who is 
still on the Cold Warish path. But I think which he 
will inevitably modulate to open up both negotiations 
for SALT and the limitations to strategic arms, and 
also I hope for the development of trade and eco- 
nomic cooperation. And his recent decision to 
abandon the embargo on the exportation of agri- 
cultural products — of wheat to the Soviet Union is 
already a symptom of that kind of a tendency. 


The Japanese Know Something, | Know Something 


Kunihiro: Well, if that is the case, Dr. Pisar, as you 
know the Reagan Administration has been trying to 
influence us into stepping up our military capability 
to a very considerable extent. If that is the case then, 
would you say. that we should be rather careful not to 
climb on the Reagan arms increase bandwagon too 
hastily? 

Pisar: My opinion on it is I think very clear. I think 
that Japan belongs in the Western Alliance. Japan is 
an ally of the United States. Japan’s security is in- 
evitably linked up with the United States today, and 
Japan must therefore play its weight in the alliance. 
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Now at the same time, given the historic ex- 
perience of Japan, Hiroshima and Nagasaki and that 
crushing defeat of the last World War, I think Japan 
should be very careful not to embark itself on the 
development of nuclear weapons — on the prolif- 
eration of nuclear weapons. 

One of the reasons I wrote Of Blood and Hope is 
because I myself have gone through a holocaust. I 
sometimes think that in my childhood when I was a 
prisoner at Auschwitz I saw a vision of some kind of 
a future thermonuclear Auschwitz, thermonuclear 
Hiroshima and that has perhaps given me a very 
peculiar point of view. 

But I think that the Japanese people know some- 
thing. I know something about the capability of man 
for suicide and self-destruction that most people 
don’t know, and we have an obligation to draw those 
lessons a little more quickly than others and to sound 
a warning to others, and at the same time — and there 
is again something that I would like to stress — be- 
cause I see in it a kind of personal affinity with Japan 
and with its people. Japan must also feed that com- 
ponent of Western foreign policy which, while it is 
firm, and it is giving due weight to security con- 
siderations, must also seek an opening of relations. 


And in that context, coexistence, commerce, trade, 
cooperation is something which the Japanese people 
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are very good at and they have fulfilled in the last few 
decades a very important function. 

It is really what I call in this new book Weapons of 
Peace (sic) and I think Japan has played this game and 
followed this policy with friend and enemy alike, and 
I think that this is the hope of the future. We must 
place our confidence not only in an arms race, for the 
security of the future, but also in the courage, in- 
ventiveness, the capacity of the human being to 
endure, to create, and if man has until now in 
moments of great crisis, in very difficult times 
survived, it was by his courage, by his decency, and 
by his belief in the audacity of the mind. I think this 
is my personal story. It is also I think the story of 
modern Japan. 

Kunihiro: I understand that you and your family are 
going to take a trip to Hiroshima tomorrow, 
and as a Japanese I would like to express my very 
heartfelt appreciation to you for the trip. 

* 

And the final question I have in mind is after you 
went through what you went through at Auschwitz, 
what would be the message that you would like to get 
across to the rest of humanity, or maybe to the 
Japanese in particular. I think you have covered this 
already, but would you add maybe a word or two? 
Pisar: My pilgrimage to Hiroshima with my wife and 
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my three children is really a meditation about the 
dangers and the hopes that are facing the world of 
today. 

The single message that I would like to get across is 
that the world stands at a threshold of an apoca- 
lypse, and where if not from Auschwitz, and where if 
not from Hiroshima can come the warning to 
humanity that this is the moment to meditate and to 
understand and to look for a new way, a way of hope 
and I think it is the essential message of my book. 
This is why I have called it. Of Blood and Hope that 
survival is possible; that peace is possible; and that co- 
existence and cooperation even among the so-called 
hereditary enemies is possible and essential in order 
to insure the future for ourselves and for our 
children. 


(August, 1981) 
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